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● Employers provide housing and transportation for H-2A workers

● Employers apply to the Department of Labor for approval to 
bring in seasonal workers on the H-2A Visa

How H-2A Works

● Employers work with an Agent to recruit workers and get 
visas approved by USCIS



H-2A is the future of Ag Labor 
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H-2A visas for agricultural workers have 
grown ~300% since 2011. 

H-2A could reach 1M+ workers in the 
next 5 years
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● Employers provide housing and transportation for H-2A workers

● Employers apply to the Department of Labor for approval to 
bring in seasonal workers on the H-2A Visa

How H-2A Works

● Employers work with an Agent to recruit workers and get 
visas approved by USCIS



Purchasing power: H-2A workers sent 80% of their 
salaries back to their home country, which translates to 
a purchasing power of $55 per hour on avg. 

Reliable Workforce: 99% of H-2A workers 
complete full harvest season and most workers will 
return to the same grower each year

Why consider H-2A labor?

Younger Workforce: H-2A workers are on 
average 10 years younger than domestic 
agricultural workers

H-2A provides a 
reliable source of 
labor for growers
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Provides software for tracking applications, 
complying with audits, and onboarding workers

Files visa applications on behalf of growers

What We Does

Offers an all-in-one recruitment and worker 
logistics solution 

All in-one H-2A 
Solution 



Seso provides 
growers with  

comprehensive HR 
software for H-2A 

and domestic 
workers 
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Worker-facing 
platform

Compliance 
software

Applicant 
tracking 
system

Worker 
banking cards 
& remittances

Payroll 
software

Digital worker 
onboarding

Insurance 
brokerage

H-2A visa 
automation

= Today

= Future



© 2022 by Seso, Inc. All Rights Reserved© 2022 by Seso, Inc. All Rights Reserved

Seso supports H-2A employers 
across the country



Seso 
streamlines the 
H-2A process 
for employers 
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Seso’s 
dashboard 
walks you 
through the 
H-2A process 
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and provides 
compliance 
reporting at the 
click of a button
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WHD Investigations 
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● The Wage and Hour Division of DOL (WHD) is is the enforcement department 
for DOL. It can conduct on site investigations either randomly or in response 
to a worker complaint 

● WHD has the authority to enforce all federal labor laws, including OSHA, 
FLSA (Fair Labor Standards Act), and MSPA

● WHD may order back wages paid and/or Civil Penalties for violations 



WHD Investigations (Cont’d)
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● WHD investigators can show up unannounced. (They may also issue a notice 
letter)

● The Employer must make all the requested records available within 72 hours.

● WHD may also meet privately with workers one on one, and investigate 
worksites, housing units, and vehicles. 



Audits can be extensive! 
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— The best way to stay prepared is to proactively update an Audit File for 
each H-2A Contract

— Digitizing the records in an Audit file is the best approach to ensure you 
are organized and prepared

— H-2A employers using Seso can use Seso software to keep a digital 
Audit File up to date.

You can be prepared 
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Transportation: Inbound & outbound
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You must track the following:

— Date each worker arrived at your facility

— Worker’s home address

— Date of border crossing

— Costs incurred for inbound and outbound transportation

— Costs incurred for inbound/outbound transportation before reimbursement



Vehicles used to transport workers:

— Inspection Certificates

— Insurance

— Registration

Transportation: In the United States
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Drivers:

— Driver’s Licenses

— Doctor’s Certificate

— FLCE Cards if applicable 

Transportation to and from worksites:



— Reimburse for inbound costs 
incurred no later than the 50% point, 
ideally in the first week 

— Retain all documentation/evidence of 
reimbursements file in EFM

Reimbursements
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— Reimburse for return transportation 
and subsistence to where the worker 
departed (usually home) upon 
completion of the work contract

— Current subsistence $13.17/day, max 
of $55/day (with receipts)



— What is it?
— When you use the H-2A program and bring in foreign workers, any U.S. worker who 

performs any overlapping duties as an H-2A worker completes is known as a 
“corresponding” worker.

— What you need to do
— Provide a copy of the contract to EVERY worker, no later than the start date 

— Get it signed and dated, then file in EFM
— Offer housing to anyone that does not live within commuting distance
— Pay the AEWR for all job duties
— Reimburse for travel, etc. if applicable
— Make sure ¾ guarantee is met
— Report any change in employment status to DOL

— Consequences of not reporting include fines and wages tied to the ¾ guarantee of 
the contract period

Corresponding employment 
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Final Recruitment Report 

— The Initial Recruitment Report must be 
maintained up until the 50% of the 
contract date. 

— Maintained means you need to 
continue to add any domestic 
applicants 

— At the 50% point of a contract, you should 
sign and date a Final Recruitment Report. 
If you are audited, this will be requested. 

— Seso will send email reminders about this.
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The following Worker Records should be kept on file 

— Contact Information: Name, DOB, SSN, US Address

— Visas: Documents and Issuance Date 

Worker Lifecycle

— Auditors want to see the outcome of each worker on the contract 

— Whenever a worker fails to report, absconds, is terminated, or leaves early:

— This needs to be recorded 

— This needs to be reported to the government with 48 hours

Worker records
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— Work performed each day

— Hours offered 

— Offered it, but refused? 

— Less than in contract?

— Have additional hours/weekend work?

— Post signup sheets (proof everyone had the offer)

— EIN must be included 

— Pay the AEWR

— Deductions

— If not required by law, make sure you have these listed in your 
contract, have signed permission from worker, and that they do 
not bring wages below the minimum wage

Payroll records 
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— Conduct self-audits and have your audit file ready

— Train your staff on best practices — have a plan in place

— Designate your point of contact for any on-site investigations

— Complete regular housing and vehicle inspections

— Ensure worksites are safe with all required facilities

— Make sure your posters are up

Review, be prepared 
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Q&A
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Thank you

jordan@sesolabor.com
www.sesolabor.com

mailto:michael@sesolabor.com
http://www.sesolabor.com


Purpose:

— Demonstrate that you responded to and properly interviewed any domestic 
applicants

— Convey that you’ve reached out to any applicable former domestic workers 

Two Types of Recruitment Report:

1. Initial Recruitment Report (during application process)

2. Final Recruitment Report  (50% of contract period) 

Recruitment reports 
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Initial Recruitment Report
When? 

After the DOL accepts the 9142, you must submit 
an Initial Recruitment Report before receiving 
Labor Certification

Where do applicants come from? 

Job Order (790) is posted on DOL Website. You 
may receive walk-ins, emails, or phone calls.

— Email is always the best method of contact, 
followed by cell phone

— Emails are trackable, which helps to 
disprove false claims of contact.

— Have a designated point of contact 
30


