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Source: NCA - 2019 NCDT: National Coffee Data Trends - The Behaviors & Perceptions of U.S. Coffee Drinkers
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9 of the Top 12 Are Related to Sustainability:
Grown on farms that treat workers well

Grown in an environmentally sustainable way

Fair Trade Certified 
Organic Certified 

Free from GMOs
Rainforest Alliance Certified 

√

Supports the communities in which the coffee is produced 

Donates a percentage of proceeds to a charitable cause

Recycled or compostable packaging

√
√
√
√
√
√
√
√



Importance to Customers Now

Importance In Five Years
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In the future specialty coffee becomes a leading "clean" 
industry (energy efficiency, reducing reliance on fossil 

fuels, etc.)



In Five Years I Will Share My Profits With Farmers
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In the future the farmer owns their brand and the added value of roasted 
and/or brewed coffee is shared equally



Coffee companies consolidate
•Nestlé & JAB control ~ 40% of retail 
market

•Coca-Cola expands in coffee, buys 
Costa

•Lavazza purchases Mars coffee
•Amazon purchases Whole Foods 
and acquires Allegro

https://www.economist.com/business/2018/10/11/competition-is-hotting-up-in-the-coffee-industry October 11, 2018

https://www.google.com/url?q=https://www.economist.com/business/2018/10/11/competition-is-hotting-up-in-the-coffee-industry&sa=D&ust=1593066663477000&usg=AFQjCNFu-und16oebRfyfYPBnkyxZCSW7Q


In the future coffeehouses roasting their own 
becomes the norm
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An example of the sleek innovation typical of Asian 
coffee companies. This wall has samples of green 
beans and corresponding vials of roasted coffee that 
one can sniff, via devices that resemble a perfume 
atomizer with a squeeze ball.



Describe your vision for the future of specialty coffee's next 
wave



Describe your vision for the future of specialty coffee's next 
wave

The role of the roaster will be 
de-emphasized leading to a greater 
connection between consumer and 
producer. This will lead to greater 
awareness of the difficult situation of most 
coffee farmers which will lead to more 
socially responsible supply chains. 



That we get better at providing the farmers 
and workers with better pay. I pay my staff 
above minimum wage. It should be the 
same for all farmers and their workers.

Describe your vision for the future of specialty coffee's next 
wave



Source: Wikipedia and ICO

3 countries contain 1/2 of world’s coffee farms 

• Ethiopia

• Uganda

• Indonesia

Brazil ~ 30% of global production

Vietnam ~ 19% of global production

Ethiopia, Uganda, Indonesia ~ 15% combined global production

Hawaii ~ .04% global production

Source: Scott Browning, Enveritas during a lecture at ASIC 2018 

Global Context



Identify unique terroirs and geographic 
flavor maps to develop appellations for 
distinct growing areas (already happening 
in Hawaii, Peru, Honduras, Colombia, and 
elsewhere).

Hawaii In The Global Context

JUNÍN

HUÁNUCO

SAN MARTÍN

PUNO

CUZCO

PUNO
Aromatic, sweet chocolate, 

honey and fruit flavored, light 
umami, juicy grapefruit acidity, 

medium body.

CAJAMARCA
Floral, ripe cane, chocolate, 
malt, molasses, citrus lime 
acidity, creamy body. Some 
of the sweetest coffee of 

Peru.

SAN MARTIN
Herbal, notes of fresh fruits and sugarcane, 

hints of pecan, fresh grapefruit-marked 
acidity, medium body.

JUNIN
Fine malt, with fleshy fruit flavors, 
orange citrus acidity with a creamy 

body.

CUSCO
Chocolate, brown sugar and 

aromatic spices,  berries, 
brown sugar, soft red apple 
malic acidity, creamy buttery 

body.

HUÁNUCO
Herbal, chocolaty, fruity citrus and 

hints of malt, citrus acidity with 
lightly bright sweet lemon, creamy 

body.

AMAZONAS

CAJAMARCA



Producer Profiles: Unique farm stories, acknowledging challenges and struggles
Hawaii In The Global Context

Since 2013 the women of Nyampinga have received training in agronomy, market 
access, and quality control from Sustainable Growers. The result of the farmer's 
hard work and enhanced knowledge of coffee production has been a resounding 
improvement in cup quality. Nyampinga coffees are among finest available in all of 
Rwanda.

One driver of better agronomic practices has been a unique program called 
Premium Sharing Rewards, which rewards farmers with points for attending 
trainings and implementing their learnings on the farm. With these points, farmers 
can purchase rewards from a catalog of items they have collectively chosen. The 
program was developed as a way to incentivize farmers in a respectful way to 
encourage further training and technical assistance, and implement those skills to 
produce better crops. 

Nyampinga operates its own washing station, which processes coffee from farmers 
all over the area. It serves as a key component of specialty coffee infrastructure, 
elevating the region's cup profiles upward. At the coffee washing station the coffee 
is carefully depulped, fermented, washed, and dried on raised African beds. The 
members of the cooperative and coffee washing station diligently hand sort the 
coffee at each step of the way.



Tourism (Rutas del 
Café in Colombia, 
Boquete Coffee 
Tour and Kona 
Coffee Belt Driving 
Tours) - challenged 
in current and 
post-Covid19 world.

 



Micro and nanolots 
focused on terroir, 
appellation, harvest / 
processing dates, 
variety, unique 
processing, etc.

Hawaii In The Global Context



Micro and 
Nano-lot 
Auctions

Hawaii In The Global Context



• Roasting and growing the local market

• Leveraging larger farms / central processors to identify the hidden gems 
amongst smaller growers who sell cherries to aggregators

• Quality standards for macro-lots and protecting the classic Kona Hawaii 
profile (and other traditional profiles)

Hawaii In The Global Context



What is the future?

Coffee is producer first. 
Coffee creates equivalent opportunities 

throughout the supply chain for sustainable 
and responsible growth, equality and 

quality.



“Businesses can lead with their values and 
make money, too. You don’t have to be 

simply profit driven. You can integrate social 
and environmental concerns into a business, 
be a caring business, be a generous business 

and still do very well financially” 
Jerry Greenfield, Ben and Jerry’s Ice Cream 










